	Mission Possible
The 2010 Edition of The American Heritage College Dictionary defines a mission as “A special assignment given to a person or group. “ This can be applied to a combat operations, NASA, and to schools. A mission statement for a school defines their special assignment. It identifies the priorities and educational beliefs of the school.
	Bridgeport Public Schools has taken the opportunity to revisit their mission statement this year. The District has had a mission statement for several years and has reviewed it from time to time. A mission statement should be easily understood by all stakeholders-teachers, staff, students, parents, and community members. Everyone should know what the school’s priorities and beliefs are. The mission statement should be specific. You should be able to measure whether or not you successful at meeting the mission. A good mission is also easily stated by all. Could we say in one statement what our schools are about? Our previous mission statement didn’t meet these criteria.
[bookmark: _GoBack]	After viewing samples from other schools and much discussion, the staff of Bridgeport Public Schools has developed the following mission statement: “Dedicated to providing opportunities to generate success for all.” After some community input, we’d like to begin operating on this statement.  That’s when the hard work begins. What policies and procedures do we currently have in place that will make this mission a success? What policies and procedures need to be changed? What policies and procedures do we need to add?
	We will be asking for feedback as we work toward fulfilling this mission. Do you think this is a worthy mission? Do you think we’ve missed something?
	If you have any questions or comments about our mission statement or  our school improvement process please call Michelle Keszler at 262-1574 or email mlembke@panesu.org.
